
Feb 7th

Session 7
Q&A; KMO Leadership 
Principles, cont'd: 02 Leaders 
Have Good Diagnostic Skills; 
Self-Diagnosis and sharing of 
role as team member; remaining 
time until last 5 min for internal 
presentations in 3 Teams on 
chosen Category A reports.

Feb 10th 
Session 8
Q&A; Anna Mendiola policy 
reform session; remaining 
time until last 5 min for internal 
presentations in 3 Teams on 
chosen Category B reports.

Feb 14th  
Session 9
Frank Crawford Understanding 
Audits, Role of Auditors & 
Performeter; if any,  Remaining 
time to last 5 min in 3 Teams.

Feb 17th  
Session 10
Q&A; KMO Key Steps in 
the Policy Reform Process;  
Remaining time to last 5 min in 
3 Teams.

Feb 24th  
Session 12
Q&A; presentation TBD & 
presenter’s best advice on policy 
advocacy; if any, Remaining time 
to last 5 min in 3 Teams.

Mar 7th 
Session 14 
Q&A; Content TBD; Remaining 
time to last 5 min in 3 Teams.

Mar 8th 
Session 15 
Q&A; Content TBD; Remaining 
time to last 5 min in 3 Teams.

Mar 9th 
Session 16 
Q&A; Content TBD; Remaining 
time to last 5 min in 3 Teams.

Mar 10th 
Session 17 
Final Presentations: Yellow 
Ducks, Blue Starfish, and Green 
Turtles (+ evals for groups not 
presenting).

Mar 14th  
Session 18 
Debriefing of Micro-Poly 
(summarizing evals & using 
feedback rules); & Debriefing 
of Cohort 7 and final 
evaluations & Graduation.

Feb 21st  
Session 11
Micro-Poly mid-case reflection 
on Team performance;  
Remaining time to last 5 min in 
3 Teams.

(~75 min)

(~75 min)

(~120 min)

(>120 min)

(~60 min)

(~120 min)

(~45 min)

(~120 min)

(~75 min) (~20 min)

Mar 6th  
Session 13
Q&A; Content TBD; Remaining 
time to last 5 min in 3 Teams.

Approximate Time for Work in Teams

ELDP 
Q4 Agenda


