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 5 

EXECUTIVE SUMMARY 
 

Since 2000, the summer meeting of the Island Government Financial Officers’ Association 

(IGFOA) has immediately followed the annual conference of the Government Finance Officers 

Association (GFOA).  The theme for the 111th Annual Conference of the GFOA was “Measuring 

and Developing Your Workforce”.  This theme was carried into the 2017 Summer IGFOA 

Conference, where best practices across the insular governments were explored among 

working professionals.   

 

The objectives of the 2017 Summer IGFOA Meeting were to: 

 

• Review key issues and ideas presented during the GFOA Conference and discuss how 

they apply to the insular governments;  

• Review the progress of the insular government’s single audits and attempts to measure 

finance office performance;  

• Review and discuss finance office best practices employed by finance office 

practitioners from the city of Denver, Colorado and city of Arvada, Colorado;  

• Review internal controls fraud assessment from the perspective of the Department of the 

Interior’s Office of the Inspector General;  

• Review forthcoming GASB standards applicable to IGFOA members and required 

preparation; and  

• Build government specific action plans to address single audit improvement, enhance 

finance office grant related process improvement, measure financial office performance, 

and prepare for implementation of new GASB standards.    
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WELCOMING REMARKS 
 

As the IGFOA participant who has attended the most conferences, Ms. Carri-Lee Magalei, 

American Samoa Department of Treasury, welcomed the participants to the conference. Ms. 

Magalei thanked the Department of Interior (DOI) and gave special recognition to DOI 

representative Mr. Jonathan Dunn for his attendance at the IGFOA meeting. She further 

expressed her appreciation to DOI and the Graduate School USA, stating “we wouldn’t be here 

without the help and support of Graduate School and DOI”.  Carrie-Lee shared with the group 

her first experience attending IGFOA nine (9) years ago, recalling how nervous she was and yet 

determined to take full advantage of the opportunity.   Now, at IGFOA 2017, she is pleased to 

observe the same level of professionalism, energy and motivation displayed by the participants 

as they absorb information about the GFOA conference and the sessions participants selected 

for attendance. The “A” game that the participants brought with them was infectious, and is 

commendable.   

 

Following Ms. Carri-Lee Magalei’s opening remarks, Mr. Jason Aubuchon welcomed the 

participants on behalf of the Graduate School USA.  Mr. Aubuchon thanked the Department of 

the Interior for their continued support of the ELDP, and proceeded to provide an overview of 

the IGFOA agenda for the remainder of the week, highlighting the following: 

 

• IGFOA will be kicked off by a reporting session led by the participants to share with the 

group the following:  (i) GFOA session learning outcomes/key points, and (ii) relevancy 

to the Pacific islands.  Participants who had not signed up the sessions but had attended 

were encouraged to share their learning and perspective with the group as well.    

• Guest speakers from the City of Arvada 

• Guest speakers from the City and County of Denver 

• Presentations from the insular governments which include follow-up from finance office 

action plans made at the December 2016 IGFOA meeting 

• Insular government action plans will be developed for each island government at the 

conclusion of the meeting. 

 

Hard copies of the island government action plan template were distributed to the participants 

with expectations to start working on the plans over the next few days and a targeted 

completion date of Friday, May 26, 2017.  
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ISLAND GOVERNMENT PRESENTATIONS 
 

Each of the insular governments prepared presentations in advance of the IGFOA conference.  

Conference participants were provided a template and asked to prepare presentations that 

addressed: 

 

• The current status of the FY16 audit; 

• Any expected changes in audit qualifications or findings from prior years; 

• Two or three challenges that governments have experienced during the course of the 

audit; 

• The status of each government’s action plan which was developed at the conclusion of 

the December 2016 meeting, including the status of each task and major 

accomplishments; 

• The action plan status of subject areas such as Uniform Grant Guidance, Cash 

Management Plans, Systems Planning, Implementation of GASB#72, 74, 75 & 77 (if 

applicable), or any other areas; 

• Update on insular government finance office performance measures, including 

timeliness of vendor payments, travel advance collections, bank reconciliations, SF425 

report submission, unspent federal funds and other performance measures. 

 

Highlights of the governments’ presentations include some major accomplishments.  Guam has 

entered into Memorandum of Understanding for Accounting Services to secure additional 

source of revenues from services provided to other agencies. The FMIS acquisition process is 

underway with the establishment of a Steering Committee in place that has been actively 

engaged since December 2016.  Guam has initiated next steps to seek legal opinion on 

measures that the government can take to recover outstanding amounts of travel advances.  On 

fixed assets, Guam has continued to maintain its success in eliminating the fixed asset finding 

and qualification from their financial report that had been a significant issue in prior years. 

 

The Commonwealth of the Northern Mariana Islands (CNMI) remains on target to complete its 

audit by the June 30 deadline, which is a major accomplishment in comparison to recent audit 

years.  Other highlighted areas of accomplishment included the process change for timeliness in 

bank reconciliations and federal grant payments and the enforcement of travel of Travel 

Advance policies and procedures for better collection of payments.  CNMI further identified a 

new initiative with the creation of the single audit committee, which was established in FY16 to 



Island Government Finance Officers’ Association (IGFOA) • Denver 2017 Summer Conference 

8  IGFOA Conference Report 

increase inter-agency level of engagement in assisting with finding audit resolutions.  As it 

remains in its infancy stage, effectiveness of the committee is yet to be determined. 

 

The National Government of the Federated States of Micronesia (FSM) highlighted its major 

achievement by the Department of Finance and Administration to resolve prior year question 

costs amounting to approximately $4.3 million, leaving a remaining balance of $27K. Different 

measures are being explored to resolve costs incurred by the government due to unauthorized 

travel. FSM Congress is proposing to exempt legislative approval for grants with a value of 

$100K or greater in order to reduce the bottleneck and improve processing. Pohnpei State’s  

FY16 audit will most likely be late. A major challenge with meeting the audit completion date is 

timeliness of the bank reconciliations. Installation of a Financial Advisor was highlighted as a 

key strategic action to complete the bank reconciliations and FY16 audit. There were no 

presentations from Chuuk or Yap States. Kosrae State was not in attendance, but provided a 

power point presentation for inclusion in the conference report.   

 

With a May 11th audit completion date, American Samoa Government (ASG) has been able to 

maintain its achievement from FY16 to have its audit completion well in advance of the June 

30th deadline. In mid-February 2017, ASG has launched its upgraded FMIS, OneSolution. ASG 

provided a best practice solution for collecting travel advances. The policy is to reduce a 

traveler’s paycheck by up to 40% when the advance is 60 days overdue. ASG concluded its 

presentation by sharing with the participants a quote from the GFOA conference –  

 

Ignite action through data.  Change doesn’t start with fiction, it starts with facts. 

Jim Collins. 
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The Government of the Virgin Islands (GVI) has made significant process in timely bank 

reconciliations. A process that historically took a year to complete has been improved drastically 

and bank reconciliations are now being completed within 45 days. Although cash flow continues 

to be one GVI’s greatest challenges, it has been improved with the implementation of a five year 

cash flow model. The model helps to highlight the need for timely federal grant draw downs and 

enhanced revenue collection. GVI implemented a new ERP system 5 years ago but is still 

facing post implementation challenges. They currently are in the process of implementing the 

grants module. Removing unfunded employees from payroll processing was highlighted as a 

major accomplishment as well. 

 

The Republic of the Marshall Islands’ (RMI) major accomplishment is the timely completion of 

the FY16 audit, which has been consistently late for the past five years. In FY2016, an audit 

resolution committee was established. Another highlighted accomplishment is the timely 

completion of bank reconciliations. RMI’s bank reconciliation are completed up to April 2017. 

With the realization that RMI’s Ministry of Finance and other ministries and agencies tend to 

operate in silos, steps have been taken to strengthen the relationships with procurement training 

and monthly reconciliations with the respective stakeholders. The RMI highlighted 

improvements to its Public Financial Management (PFM) Roadmap in progress. 

 

The Republic of Palau (ROP) indicated that its FY16 audit is most likely going to be delayed as 

well. A significant policy change that was highlighted is ROP’s travel advance policy, which was 

changed from 30 days to 15 days for submission of the travel expense report. A corrective 

action plan is in the pipeline to standardize responses to audit findings. ROP further highlighted 

a fixed asset management training that was conducted in March 2017 to ensure that staff 

members understand their roles and the proper fixed asset procedures—including fixed assets 

reconciliations and proper disposition of assets. 

 

The insular government presentations have been included as Attachments 2-10 of these 

proceedings. 
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PERFORMANCE MONITORING AND CITIZEN DRIVEN CAPITAL 
IMPROVEMENT IN THE CITY OF ARVADA, COLORADO 
 

The Director of Finance, Mr. Brian Archer, and Assistant Finance Director Ms. Lisa Yagi, 

presented on Performance Monitoring and Citizen Driven Capital Improvement in the City of 

Arvada, Colorado.  At a glance, the City of Arvada has been growing to be one of higher 

household income among cities in the state of Colorado with an annual 2017 budget of $197 

million.  The annual budget is similar to most island governments’ levels of budget.  The 

presentation highlighted three areas:  (i) Financial Transparency, (ii) FOCUS, and (iii) Citizen 

Capital Improvement Project. 

 

The City of Arvada has developed a financial transparency portal to allow citizen access to 

query on information by fund, program, vendor or expenditure type.    Information on revenue 

sources, including ten (10) years of history is accessible through the portal and these trends are 

also used to forecast revenues using a revenue manual.  Although the portal has been in place 

for five (5) years, it is not well utilized by the citizenry.  The portal is not user friendly if citizens 

are not familiar with the fund and program structure of the City of Arvada government.  

Additional resources are being allocated to improving the financial transparency portal. The 

quarterly financial reports and presentations to City Council continue to be the preferred forum 

for financial transparency purposes.     

 

The FOCUS initiative is a performance management system started in 2013.  Each department 

developed their own plan, under guidance from a consultant, to ensure consistency.  The 

FOCUS vision, mission, and values were updated in 2016 to be more memorable and citizen-

centric.  The values are embedded in employee evaluations.  Employees are evaluated and 

recognized by how well they work according to the values.  In 2017, the FOCUS dashboard 

website was launched to show results of the performance measures by department.  There is 

no dedicated staff for the website and the City of Arvada tries to update the site as frequently as 

possible.  FOCUS is not required by law but was encouraged by the City Manager who’s an 

advocate of performance measures.   Measures and goals are always changing and the city’s 

strategic goals are reviewed annually at the City Council meeting.    

 

A Citizen Capital Improvement Project (CIP) Committee was formed in 2008 and 2015 to 

prioritize capital projects and recommend strategies to fund the projects in a 10-year period.  

The projects are evaluated and ranked based on established criteria set by the Committee and 

submitted to the City Council.  The City Council made some changes to the plan but followed 

and accepted the recommendations for the most part.  Many of the projects were based on the 

issuance of bonds in 2019, which is available on the website at arvada.org.   The presenters 
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highlighted a specific capital improvement project on street maintenance estimated at $9 million.  

A ballot issue to raise taxes was defeated indicating a need to educate citizens for additional 

money for street maintenance.  The City of Arvada has plans in the pipeline to create a special 

page on the website to educate the community on why additional revenue is needed to fund the 

street maintenance project. 

 

The presentation concluded by emphasizing final thoughts particularly on transparency stating 

the following:  “Transparency didn’t change processes.  Transparency did change how to 

present information to make it easier to understand.  Education is key.  Citizens can be our best 

advocates.”   Transparency is voluntary and the State of Colorado does not require mandates 

for posting on website.   Before any financial data is published online, the Department of 

Finance requires that the data is validated for accuracy. Underscore the need to keep 

information online current, which is a particular challenge. 

 

Additional information on the City of Arvada is available on their website online at 

http://arvada.org/.  The presentation delivered by the City of Arvada can be found as Attachment 

11. 

 

CITIZEN-CENTRIC REPORTING IN THE CITY OF DENVER, COLORADO 
 

The City and County of Denver, Colorado offered a three-fold presentation from the following 

representatives: (i) Steve Bohn, Budget and Management Office, (ii) Kate May, Peak Academy, 

and (iii) Beth Machann, City Controller for the City and County of Denver.   

 

Budget and Management Office 

Mr. Steve Bohn kicked off the session with the City and County of Denver’s budget process, the 

fiscal challenges the government was facing during the 2008 post-recession period and the 

actions the government implemented to resolve its structural imbalance.  With a consistent gap 

between revenues and expenditures in 2009 – 2012 and a 30-year projection of revenues and 

expenditures developed by the Budget and Management Office (BMO), there was growing 

realization that the City and Country of Denver was facing a serious structural imbalance.  Mr. 

Bohn stressed to the IGFOA participants that a 30-year budget projection is not recommended 

compared to a five (5) or three (3) year budget projection.   After reviewing historical revenues 

and expenditures, and projecting future revenues and expenditures, the BMO identified the 

critical need to permanently close the gap between revenues and expenditures of approximately 

$30M per year and to permanently adjust the growth rates of expenditures or revenues or both, 

so that the gap did not recur or grow over time within 3-4 years.    
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To tackle these issues, Mayor Guillermo Vidal launched a request in 2011 to the community and 

business leaders to develop ideas to solve the structural imbalance. In response, a twenty-five-

member Task Force was created and met on a monthly basis for about a year to identify 

solutions for reductions in spending and increases in revenues.  The focus, however, was on 

expenditure reductions and efficiencies prior to examining revenue or fee increases to limit the 

impact on the people.  The Task Force analyzed more than 60 proposals for financial and 

political impact, which were also vetted by citizens and employees.   

 

Expenditure recommendations included (i) process improvements to reduce cost and increase 

efficiency through the establishment of Denver’s PEAK Performance and PEAK Academy 

initiative, (ii) use of dashboards and other types of data to drive financial decision making, (iii) 

use of contractors when appropriate, and (iv) consolidating agencies and services when 

appropriate.  Revenue recommendations included (i) Ballot initiative 2A, which lifted the 

restriction on government to allow Denver to keep the property sales tax resulting in additional 

revenue generation of $35.5 – $42 million since 2013, (ii) Increase retail marijuana tax to 3.5%, 

resulting in $10 million revenue, (iii) Provide services to other communities, and (iv) Annually 

review fees and fines to ensure the City is capturing its costs.  

 

Implementation of these measures has resolved the City and County of Denver’s structural 

imbalance and the gap between revenues and expenditures no longer persists. Together with 

the expenditure and revenue recommendations, population growth has also been a contributing 

factor to the increase in economic activity.  Mr. Bohn concluded his presentation by highlighting 

that recognition of the imbalance type (i.e. structural versus cyclical) is key to the response that 

is needed to resolve the problem appropriately and timely.   

 

Denver Peak Academy 

The presentation of Denver Peak Academy was delivered by Ms. Kate May, Director of Denver 

Peak Academy.  Since its inception in 2012, Denver Peak Academy has trained 5,977 people 

who have saved Denver taxpayers $22.5 million to date.  The Denver Peak Academy offers two 

types of training programs.  The Green Belt is a four (4) hour condensed training program and 

the Black Belt is an intensive 5-day training program designed to train City employees to 

become process improvement leaders within their agency/department.  The Peak Academy 

trains staff, empowers staff and provides tools so organizations can do their own diagnostics to 

drive process efficiencies.  It teaches people how to use data to make decisions.  Ultimately, the 

goal is to do more in less time through innovation is a sign of success. 
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Peak Academy has launched its newest component in the form of a dashboard that provides 

information to the public on Denver Peak Academy’s performance measures.  Ms. Kate May 

spent the remainder of the time navigating through the dashboard and offering the IGFOA 

examples of the performance measures that are being provided, monitored and updated.  She 

stressed an important lesson learned that data can be both good and bad.  If it is not refined, 

there is risk of too much data.  

 

City & County of Denver on Transparency 

Ms. Beth Machann, Controller for the City & County of Denver, was the lead on implementation 

of the People Soft Financial and HR system in 1984 and is currently in the process of replacing 

the legacy system to Workday SA with an anticipated go live date of August 2017.  This point in 

Ms. Machann’s career background was emphasized in reference to a trending priority among 

the insular governments to replace legacy FMIS systems. 

 

Ms. Machann’s presentation focused on the City & County of Denver’s efforts to improve 

transparency and strengthen engagement within its community.   A key process change was the 

production of the CAFR, which is now only being printed for audit and the council committee.   

The PAFR, also referred to as the community report, offers a condensed and friendlier version 

of the CAFR and is available online to reduce printing costs.  The Mayor’s message in the 

PAFR summarizes the prior year achievements and budget decisions.   Some key points on 

PAFR format and contents include the following: (i) PAFR should focus on how government 

gets the money and where the money goes, (ii) include charts, pictures, and other visual aids 

because   they tell a better story than numbers, (iii) comparative data is not typically available in 

CAFR but can be included in the PAFR, and (iv) above all, it should be put in layman terms.  On 

a question whether PAFR is supply side or demand side driven, Ms. Machann responded that it 

is both.   Ms. Machann further added that when information is made public, there is potential for 

the questions to change and the Government needs to be prepared for these changes.   

 

Overall, the transparency website has significantly increased engagement with the community.  

This is also attributed to the Mayor’s community outreach efforts.  Another great innovation that 

has increased engagement level with the community is the “Pocket Gov App”, allowing citizens 

a convenient opportunity to report any government related issues and suggestions to enhance 

the customer experience.   With the establishment of the Innovation Fund, ideas such as the 

Pocket Gov App and the Denver Peak Academy were seeded from this fund and offer 

testimonial to the successes achieved by the City and County of Denver. 
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IGFOA Debrief on City and County of Denver Presentations 

Following the conclusion of the City and County of Denver presentations, Mr. Aubuchon led a 

debriefing discussion among the IGFOA participants to recap the presentation highlights.  In 

particular, dialogue among the IGFOA participants was generated to determine whether any of 

the best practices and models used by the City and County of Denver can be adopted and 

implemented in the respective insular governments. A summary of the discussion points and 

relevancy to the insular government is provided below: 

 

Question 1.  PAFR – How do you this and what steps do you need to take to make it happen?   

There was a consensus that there is potential for PAFR to be implemented, combining both 

economic and financial information.  In addition, the information for data comparison is available 

already and the IGFOA participants indicated an action item to issue a proposal to management 

on including PAFR to their existing reporting models.   Additional discussion points were raised 

on deciding on a collective PAFR format that could be adopted by the insular governments, 

including the use of visual aids (i.e. pictures, charts), limiting or removing the use of accounting 

terms, and focusing on where the money is coming from and how it is spent.    

 

Question 2.  What are the challenges to get a PAFR out in the islands?   

The participants were of the opinion that challenges to get a PAFR out in the islands include 

government unwillingness to share all information, fear of the political impact that PAFR may 

pose, and reiterated Ms. Machann’s point that once the data is published, questions may 

change.   

 

Question 3.  From the Denver Peak Academy presentation on process improvements, is it 

replicable in the insular areas?    

There was an overwhelming “yes” from the participants indicating great interest in the Denver 

Peak Academy approach and training programs offered.  As a group, a proposal to the insular 

governments for training requests as a group should be initiated to gain support for assistance.  

Other recommendations included (i) appointing staff by performance measure to take lead on 

proposal and implementation and (ii) to start with something small, manageable and to scale up 

from there. 

 

The presentation from the City of Denver, Colorado, has been included as Attachment 12 of 

these proceedings. 
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THE GOVERNMENT FINANCE OFFICERS’ ASSOCIATION SESSIONS 
 

Prior to the start of the of the GFOA conference, IGFOA participants met to organize 

participation at select GFOA sessions.  Since multiple GFOA sessions run concurrently, 

participants agreed to attend specific sessions and to report back to the insular IGFOA group.   

 

Ms. Debbie Milks facilitated the review and instructed the participants on the format for the 

GFOA session report out. In the interest of time and equal allocation of participant reporting to 

the group, Ms. Milks identified one to two speakers for each session, grouped by topic or 

session type. Ms. Milks reiterated and encouraged all participants to share their learning of the 

GFOA sessions under discussion and relevancy to the islands.   Ms. Milks began the report 

back session on transparency, which included the GFOA session on Popular Annual Financial 

Reports (PAFR).   

 

Ms. Milks briefly described to the group what the differences between Comprehensive Annual 

Financial Reports (CAFR) and PAFR.  CAFR are much more in depth reports with technical 

financial information compared to PAFR, which is user friendly and offers a summarized level of 

financial information delivered in a non-technical format. 

 

The following bullets highlight key “take-aways” from each of the identified GFOA sessions, 

organized by thematic topic.  IGFOA participants selected the following sessions to attend and 

report: 

 

• Getting the Most Out of a Budget System 

• Capital Asset Headaches: Common Deficiencies and How to Avoid Them 

• Recruiting New Finance Officers: Separating Fact from Fiction 

• Where’s Waldo? What to Look for in Local Government Financial Statements 

• Breaking Up with Your Bank: Practical Strategies for Transition to a New Banking 

Service Provider 

• Can You Hear Me Now? Engagement Strategies Beyond the Budget Book 

• It’s Complicated! How to Update the Public about Your Pension Relationship Status 

• Letting the Whole World Know: Preparing Effective Popular Annual Financial Reports 

• Assessing Cybersecurity Risk Within The Finance Office 

• Financial Planning in Uncertain Times 

• How to Measure a High Performing Finance Office 
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• Informed Decision-Making Through Forecasting: Your Guide to Better Revenue Analysis 

• Expanding the Boundaries of Internal Control 

• Making Good Deals: Contract Negotiating Skills for the Finance Officer 

• Small But Strong: Best Practice Implementation for Small Governments 

• Common Mistakes in Managing Your Investment Portfolio 

• Developing The Next Generation of Leaders 

• The Other Shoe Falls: Implementing the GASB’s New Guidance on OPEB 

• The Way Forward: GFOA Best Practices in Accounting, Auditing, and Financial 

Reporting 

• Déjà Vu All Over Again! GASB Revisits the Financial Reporting Model 

• Investing for Small Governments 

• Transparency: What to Share and How to Share it 

• If I Had $1,000,000: An Effective Capital Budgeting Process 

• Right vs. Wrong: Ethics in the Finance Office 

• Spotlight: Denver Peak Academy 

• Too Little Too Late: Top Reasons Why You Got Hacked 

• Essential Components of an Organization-Wide Cash Handling Policy 

• It’s All Been Done: Lessons Learned From ERP Projects 

• Understanding Pension Actuarial Reports 

• Uniform Guidance – Lessons Learned and To Be Learned 

• Avoiding the Pitfalls: Common Financial Reporting Deficiencies and the Latest GASB 

Implementation Guidance 

• Not Done Yet: Essential Budget Work After Adoption 

• Engaging the Public in a Hyper-Polarized World 

• Getting to the Bottom of Things: Practical Tips on Discovering Fraud 

• Get with the Program: Budgeting by Programs to Make Better Decisions 

 

Transparency 

• Use of online resources to provide government data and information for all stakeholders 

and the community to access.   

• It was clear from the sessions that there are varying levels of details that can be made 

available online. 

• Performance measurements are also available online and can be easily reviewed for 

further information.  
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• Critical point to remember:  Data and information made available online must be valid 

and accurate.  

• There are costs associated with transparency such as high maintenance fees that need 

to be taken under consideration.   

• Relevancy to island governments (i.e. U.S. Virgin Islands) – Although the islands have 

already made data and information available to the public online, the insular government 

websites are a long way from achieving the same level of presentation that was 

demonstrated in the GFOA session.  In other words, insular government websites are 

works in progress and do not present the level of detail that the session presentation 

demonstrated.   

• One interesting finding, using the airport noise monitoring as an example from the Los 

Angeles presentation – data collected helps the government to make better decisions.   

• The Domestic Violence monitoring was highlighted as an additional example that 

effectively identified areas for the government to focus its support.   

• Visuals (picture form) offered quick information for stakeholders. 

• Dedicated staff and commitment to always monitor and review data/information online.   

• Utilization of one overall portal versus multiple portals.   

• Information helps community engage with political leaders.   

• Vendor payments were also available to view, domestic versus out of area 

vendors/contracts.   

• It was, however, concerning that the session did not address privacy (i.e. in the case of 

the domestic violence information) or stated purpose for why the information or data was 

made available online.  What issue is being resolved by establishing these websites?  

This was not made clear in the presentation. 

• For LA presentation, the purpose was touched on which included the ease to get things 

moving with the council.  In the island context, having the contact information available 

online may potentially increase workload for teams.   

• Guam has a requirement to make vendor payments available online.  However, Guam 

needs to take a proactive approach to identify what is appropriate information to make 

available online (for multi-stakeholders).   

• Establishing a governing board to develop guidelines for appropriate information to make 

available online is recommended. 

• Under Uniform Grants Guidance, there is a requirement that all public information 

exclude personal identifiable information (i.e. social security numbers) 
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• A number of island relevancy examples but there is still a need to dig deeper. 

 

PAFR 

• More colorful and graph-oriented: must be user friendly.   

• Takes out the jargon, clear and easy to understand.   

• “P” in PAFR can also translate to pictures as PAFR provides much more of a visual true 

performance of what the government did with the money.   

• PAFR financial data must  be derived from the CAFR.   

• Cost of producing PAFR – there is a huge saving compared to providing copies of the 

CAFR.   

• Island relevancy – we need to discuss further whether PAFR can be used in the islands 

and how we would go about implementing PAFR.  Perhaps this can be something that is 

in the island action plans?  Do the participants think PAFR can be implemented as early 

as the next FY reporting? 

 

High Performing Finance Officers 

• Training for critical positions in an organization is important. 

• An amazing fact/brilliant idea observed in the session was that one government was 

able to convince their education board to approve for double hiring/teaming for a period 

of up to one year to replace employees that have indicted their intention to retire.    

• Island context – little to no overlap of predecessor and successor.  Challenge for islands 

– measuring internal progress.  Inspiring presentation from Florida speaker.  Good 

people skills were identified as key to the success of office.  Succession planning works 

because you can declare retirement up to 3 years in advance and have time to pump up 

pension. 

• Flow for high performing finance office – identify the track, measure, sustain (training 

and recruitment), enhancement the good performance (cross training). 

• Denver’s Director of Finance showed their performance measures:  Direct deposits 

instead of pay checks.  ACH payment versus checks.  The point is that Denver is 

focusing on some of the same things that the islands are doing as well. 

 

Peak Academy 

• Impressive program which offers coaching of government workers; has won many 

awards and provides teaching to management/employees on finding innovative ways.   
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• Documents current workflow to identify ways to drive efficiency through innovative 

measures and drive cost savings.   

• Recommendation to apply the Peak Academy concepts to the island.   

• Do more with less.   

• Took customer’s perspective into account. Instead of top down approach, emphasis was 

on the frontline.     

• Peak Academy information and tools will be made available to the group.   

• Lean government and processes.  Don’t say to people they are going to lose their job 

when we streamline.  Take away the dumb work and do the smart work.   

• Innovate without more money, without more people, with technology.  Have the attitude 

that you are going to try.  Say Yes.   

• Repeatability vs reproducibility.   

• IGFOA is our peak academy.  How can we take the peak academy concepts to the 

islands?  Denver’s Peak academy is under the director of finance.  Just the exercise of 

talking to the people in the frontline is place to start.  It doesn’t happen overnight.  

Transformation will be over time.   

• Final thoughts – linking peak academy to the Ethics session – You have to figure the 

difference between values and practices.  When doing a process, we have to think about 

whether we’re discussing something that always been done or whether there is any 

value to add to the core process. 

 

Enterprise Resource Planning 

• Background information – every financial system used in the insular governments is an 

“ERP”.   

• Session was in Q&A format (versus presenters) with panelist representing small, 

medium, large government perspectives.   

• Key takeaway—this is a HUGE TASK!!  For the island context, it is unlikely to be feasible 

to implement new ERP with current staffing.  Recommend hiring interim consultants and 

external expertise.  Insular governments will need help! 

• Additional support for ERP implementation – temporary staff, interns, consultants.  

Balancing daily job and a system implementation project is challenging.   

• Opportunity to look at Business Processes (BPs), to review and identify areas to 

streamline. 
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• It is recommended that very little to no customization of software is done to align with 

BPs.  Work with what the system already does.  If there is too much customization, it is 

most likely the system is not a good fit.   

• COA – recommend that this is in place (reviewed/cleaned up) before any ERP 

implementation.  

• Data retention – how long do you keep legacy systems in place, how much data 

conversion should be brought over to new system?  Recommend to keep it minimal.  

Have a retention policy in place (i.e. 7 years) 

• Third party interfaces such as connectivity with banks is an important component for any 

ERP implementation.  It must be included in new system implementation.  Vendor future 

platform need to be taken under consideration as well. 

• Expect costs for ERP to be high.   

• How much customizing is recommended?  Currently available technology does not 

handle travel advances requirements of the islands.  Note this may need customization 

to address unique needs of the islands. 

 

Ethics 

• Great session!  Reporter indicated that this was perhaps the most exciting session on 

ethics that she has attended to date.   

• One of the speakers was a development and training expert.  Main takeaway – We have 

to create a culture where people can come to you and believe in you within your finance 

role (paraphrased). 

• Although government officials always think there is a black and white, there is also gray.  

In ethics there can’t be any gray area.   

• Before entering the gray area, one point to remember is the “Buffett Rule:” that we spend 

20 years building your relationships and reputation but that can be taken away in 5 

minutes. 

• There is the reality of things.  How to handle it, do you know how to handle it, and what 

is the right way to handle the situation.   

• Is there an open door policy on reporting?  Do employees know policies?   

• 13.8% fraud schemes are from expense reimbursement, 27% from executive positions.   

• 14% travel reimbursement, of which 27% is by upper level management.  The tone is set 

at the top.  You have to create a culture of good ethics.   

• Lead by (positive) example.   
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• What if doing the right think will cost me my job?  Your reputation is more important than 

your paycheck and your integrity is worth more than your career.   

• Island culture – deferential to leaders.   

• If you’re in the situation and you are uncertain, think about what your Board of Director 

(BOD) will think.  Who is your BOD (i.e. family, ministers, friends, etc.)  What would they 

think, if I did “x”? 

 

Protecting Yourself from Hacking 

• Speakers – FBI and Corporate Security manager background 

• Computer and network intrusion – attack system, hold your information hostage 

(ransomware).   

• Preventative measures – employee awareness (first line of defense)of the critical role 

that they play, do regular patches/updates, anti-virus and malware solution, managing 

appropriate user type account, back up data securing it and passwords. 

• Transparency is about making the information available but we also need to address 

privacy measures.  If IT department  is not addressing these issues, we need to raise the 

matter to increase awareness on preventative measures. 

• Things to watch out for – use of Gmail may open you up to hacking.  If you are not using 

a licensed copy of Windows, you are not getting the patches/updates that will protect 

you from hacking. 

 

Fraud 

• Business email account compromise.  Example – email requesting payment looks 

legitimate but is fraudulent.  They target international.   

• Tips – Verify that a request for payment did come from the business, Look at spelling 

and grammar, always include urgent requests. 

• 41% fraud committed by employees.  Of that 21% by executive.  Recommendation 

investment in employees so they don’t commit fraud.  Goes back to Ethics policy to 

mitigate.  Government is #2 for fraud.   

• Prevent fraud – government needs to comply with procurement code.   Statistics indicate 

that fraud mostly committed by higher levels.   

• Who’s supervising the supervisor?  Having certain policies and checkpoints – Internal 

controls. 

• Be careful about online shopping and free trials accessing your credit card information. 
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Internal Controls / Audit 

• 3 speakers, of which 2 were from Sweden.  Difficult to understand.  Lesson for future 

GFOA – look at where the speakers are from.   

• SOP on hand, for all levels, everything will be under control and can be monitored.  One 

example, issuing income tax refund.  When an individual did not receive their refund and 

demands reissuance.  Policy requires 15 days before reissuance to allow process flow 

requirements. 

• Quality Assurance Systems – identify and analyze risk, check reports on decision and 

corrective action. 

• Management patrol model. 

 

INTERNAL CONTROLS 
 

From the US Department of Interior’s (DOI) Office of Inspector General, Ms. Beth Schubert’s 

explained the role of her office in the islands and proceeded to present on internal controls and 

fraud in government.   DOI is responsible for administering and overseeing US federal 

assistance to the islands.  The objectives of the presentation on Internal Controls are: 

 

• Understand the importance of internal controls 

• Understand the meaning of internal controls  

• Understand the consequences of not following internal controls 

 

The presentation on Internal Controls provided a strong overview of the topic followed by a 

number of interesting real life examples ranging from cases from the island governments to the 

federal level. Ms. Schubert shared with the participants her first encounter with fraud and 

breakdown of internal controls working at a movie theater.  Key messages from her story 

included a reconciliation of ticket system stubs to the system that was not being performed by 

the manager and fraud being committed by people that you know.  It was emphasized further 

that everyone has the potential to commit to fraud.     

 

Fraud is a result of breakdown in internal controls.  Internal controls should not be viewed as a 

bad thing and are in place to help the government. The reality is that controls are everywhere, 

whether we realize it or not.  The definition of internal controls is found in the Standards for 

Internal controls in the government book (also known as the Green Book). The fraud triangle 

indicators include pressure, opportunity and rationalization.   
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There are Five (5) principals of internal controls that must be in place and working together.  

The principals are (i) Control environment, (ii) risk assessment, (iii) control activities, (iv) 

information and communication, and (v) monitoring. The top 3 breakdown or weaknesses in 

internal controls include (i) Lack of internal controls - no controls existed or are not sufficient 

(29%), (ii) overriding existing controls (20%), and (iii) lack of management review (19.4%).   

 

The presentation on Insular Government Fraud has been included as Attachment 13 of these 

proceedings. 

 

PERFORMETER & GASB UPDATES 
 

An update on insular government Performeter and emerging GASB standards was presented by 

Mr. Frank Crawford, CPA. 

 

Performeter Updates 

This session took a look at the most recent Performeter and AFTER (Audit Findings, Timeliness 

and Exception Resolution) analysis results of the insular governments for the fiscal years that 

ended September 30, 2015.  Each governments' final Performeter score page was discussed, 

along with their comparative scores from previous years.  In addition, the AFTER analysis for 

each government was analyzed, along with comparisons to previous years.  Trends and 

circumstances for the year ended September 30, 2015 were also discussed collectively.  

 

Overall FY15 Performeter for island governments ranged from 1.7 to 8.2.  A major contributing 

factor to the low score levels is the unfunded pension liabilities that many of the island 

governments are facing. 

 

GASB Update 

This session addressed the recent GASB pronouncements and standards that will be coming 

into effect or requiring implementation in the near future. A summary by implementation year 

was provided for all known GASB statements currently issues (statements 73-86), along with a 

few other issues for consideration. Focus was specifically provided on GASB Statement 77 on 

tax abatement, and GASB Statement 75 on other post-employment benefits (OPEB) was 

discussed, along with a short summary of the GASB's progress on designing a new reporting 

model, i.e., a new GASB 34.   
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Mr. Crawford further indicated that if state or country laws prohibit disclosure that might affect 

implementation of GASB Statement 77, compliance can still be achieved by identifying the law 

and disclosing the restriction. Perhaps the biggest challenge to implementation of GASB 

Statement 77 for the island governments is completeness. On a positive note, there is sufficient 

time to research the issue further before it becomes effective. 

 

The presentation on Insular Government Performeters and the GASB Update has been 

included as Attachment 14 of these proceedings. 

 

PERFORMANCE MEASURES UPDATE 
 

Led by Ms. Debbie Milks, the theme of this year’s performance measures update presentation 

was “Change doesn’t begin with Vision; it begins with Facts”.  The focus of the presentation was 

(i) to review and agree on which measures to report, (ii) to look at options for a dashboard 

format, (iii) to set a goal to present a dashboard, and (iv) to consider options for publishing a 

PAFR. 

 

The performance measure on percent of unspent federal fund was a new addition to the IGFOA 

Summer 2017 conference. It was agreed that there is a need to redefine methodology of 

measurement. Insular government reports on this measure were inconsistent on how to include   

roll over funds. Additional information is also recommended on select performance measures 

such as timeliness of SF425 reports and the federal Grant receivable balance to provide better 

insight to the measurement updates. It was further identified that other possible new measures 

should be considered.  Examples include the percent of encumbrances outstanding 

(open/closed) and the number of special payroll runs. 

 

A good dashboard format is one that can be made available to the public with relevant at a 

glance information.  It was agreed that it should not exceed one (1) page and should include a 

target or goal, context, trends, and other basic information such as the purpose of measure and 

the corrective actions as needed. A number of different formats were provided to the 

participants.  The preferred format by the participants was based on the example where the 

indicators of performance and quality were identified, measured by monthly and yearly target 

versus actual data and included a visual aid trend (i.e. graph). CNMI has volunteered for piloting 

the development of the dashboard model under the guidance and assistance of Ms. Milks.   

 

The PAFR is a helpful tool that should be considered for implementation by the island 

governments but it will require careful planning and design, subject to higher approval.   It was 
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agreed that it must be derived from the actual GAAP data and disclosing scope of financial 

information should be considered carefully.  Other relevant data to include are demographics, 

planned and completed capital projects.  Overall, a PAFR produced by the island governments 

must be clear, concise, colorful and simply put in laymen’s terms.   

 

The presentation on Performance Measure Updates has been included as Attachment 15 of 

these proceedings. 

 

GOVERNMENT ACTION PLANNING AND REPORT OUT 
 

Each government represented at the May 2017 meeting prepared action plans during the 

conference and reported their plan to the other members.  The action items followed the topics 

of the conference. 

 

The insular government action plans can be found as Attachments 16-24 of these proceedings. 

 

CONFERENCE CLOSE-OUT  
 

On behalf of Graduate School USA, Mr. Aubuchon expressed his appreciation to the group for 

participating in this year’s conference.  Mr. Aubuchon recognized DOI for their continued 

support to IGFOA, and encouraged each of the governments to utilize the resources provided 

through GFOA and IGFOA to improve their finance offices in their home governments. 
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Official closing IGFOA remarks were delivered by the RMI Minister of Finance, Hon. Brenson 

Wase: 

 

 

 

 

  

Jason, Debbie, Frank, Mr. Dunn, Ellen, Participants, Ladies and Gentlemen, Good 

afternoon.  I wish to thank the Graduate School for the wonderful certificate.  Now I can go 

back and ask for the reimbursement.  As you can see, I have an outline of what to say in my 

closing remarks.  I am not done but think 45 minutes is enough.  My advice is – turn on your 

alarm clocks, and if I bore you, you have every right to go to sleep.  This is exactly how I am 

able to get my grandchildren to go to sleep, whenever I’m tired.  So smile, frown or go to 

sleep. 

 

I wish to start to by saying ”Thank God it’s Friday” and thanking God indeed as we come to 

the conclusion of this enjoyable but meaningful meeting.  I also wish to thank God for the 

many good things He has blessed us with.  I think the best of all is having this meeting in 

Denver, where we have (i) experienced different atmosphere, (ii) the opportunity to 

reacquaint ourselves with colleagues and friends, (iii) we were able to meet new participants 

with new idea, (iv) we were able to shop, eat new and different food, experience Denver’s 

taste, (v) and of course enjoy Denver’s cold weather. 

 

My name is Brenson Wase and the designated speaker at the closing of IFOA meeting this 

afternoon. One good thing about this speaker, he does not expect to receive a “wooden 

bowl”.  Anyway, on a more serious note, I wish to take this opportunity, which I am 

privileged and thankful for, to express my appreciation and gratitude on behalf of the 

participants and the island governments we represent to the Graduate School for making it 

possible to attend the GFOA and IGFOA meetings in Denver.  We have learned a lot from 

these meetings 

 

In closing I wish to say Alii, Hafa dai, Rananim, Telova, Kassehlia, and for and from Virgin 

Islands, best wishes, Adios and Sayonara.  Safe trip back home, God Bless and Yokwe to 

all! 

 

Thank you. 
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CONFERENCE EVALUATIONS 
 

At the end of the conference, each participant completed a conference evaluation. Participants 

agreed that the GFOA sessions were timely and relevant (4.5 out of 5.0), and that the IGFOA 

sessions were relevant and timely (4.8 out of 5.0). The complete conference evaluation, along 

with the specific participant comments, has been included as Attachment 25 to these 

proceedings. 

 

 

Special Message of Appreciation for Mr. Steve Latimer 

 

In honor of Mr. Steve Latimer, the Republic of Palau Ministry of Finance shared a special 

message together with a certificate of appreciation singed by Palau President H. E. Tommy 

Remengesau.  

 

 

 

 

 

The Republic of Palau wants to take this opportunity to express our gratitude to the 

Graduate School USA for helping ROP-MOF throughout the years for many technical 

assistance that you have provided to us and because of your help we have tremendously 

improved over the years.   

 

We want to personally thank Mr. Stephen Latimer who was our advocate/mentor who was 

able to assist us with trainings and provided consultants to help us improve our processes.  

We wish him success in all his future endeavors.   

 

Ke kmal Mesulang!! 
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Performeter &  
GASB Updates 
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Chuuk Government Action Plan 16 
 

# What needs to be done? Department, Who will be 

responsible 

When it will  be 

done? 

Comments and Notes 

01 Transparency Chief of P&D Monthly Updte info to the public about 
the department based on 
data 

02 Conduct Ethics Training Director / Ex. 
Committee 

Mid/End of FY Training will be conducted 
two times a year to all 
employees 

03 Fraud Conference Director / Ex. 
Committee 

End of Aug-
2017 

Conduct a fraud conference 
to all staffs 

04 Create Performance Measures Director / Ex. 
Committee 

By Aug-2017 Each division should mapped 
out their performance 
measures 

05 Do Employee Evaluations Director / Chiefs / 
Supervisors 

By end of FY Each division should do 
evaluation on their 
employees. 
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American Samoa Government 
Action Plan 17 
 

# What needs to be done? Department, Who will be 

responsible 

When it will  be 

done? 

Comments and Notes 

01 GFOA Conference Highlights 

Internal Controls 

   

 Update Organizational Chart Ueli & Tina Jul 31, 2017 Clarify Roles and duties of all 
involved 

 Update SOP (Finance)-Incorporate 
Uniform Guidance 

Carri & Levi Aug 31, 2017 Grants, AP and Revenue 

02 Performance Monitoring & Citizen 

Capital Improvement:  Arvada, 
Colorado) 

Brian Archer, Lisa Yagi  … 

 Revisit ASG Website/Consider posting 
ASG's financial information such 
revenues sources and expenditures 

Tina/Grace ( IT 
Manager) 

Sep 30, 2017  

03 Insular Government Presentations … … … 

04 Citizen-Centric Reporting:  Denver, 
Colorado 

Beth Machann, Steve 
Bohn, Kate May 

  

 Peak Academy - Research into how 
Peak Academy improves ASG's process 

Carri Sep-2017  

05 Insular Government Fraud, DOI-OIG Beth Schubert … … 

 Internal Controls - Revisit Controlling 
Environment 

Tina / Carri / Levi   

06 Finance Office Performance Measures Debbie Milks   

 A)  30% removal of financial findings Tina & Levi … Taxes Revenues & A/R, 
Grants Adv, Timely Closing 

 B)  25% decrease of Grant Receivables Becca … Weekly Update of Grants 

 C)  100% SF425 Reporting Becca / Carri … … 

 D)  % of unspent grant funds Becca / Carri … … 

 E)  # of Days for Quarterly Closing Levi / Tina … *Levi gets rid of DOH Grant 
Programs, fulfill as CAO 
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American Samoa Government 
Action Plan 17 
 

# What needs to be done? Department, Who will be 

responsible 

When it will  be 

done? 

Comments and Notes 

07 GASB Updates and Performeter Review Frank Crawford   

 Collect Data on Tax Abatement Items Tina / Vaai Dec 2017 … 

 Seek Crawford Consultation on 
reporting/disclosures 

… … … 
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CNMI Government Action Plan 18 
 

# What needs to be done? Department, Who will be 

responsible 

When it will  be 

done? 

Comments and Notes 

01 PAFR    

 Propose PAFR production OMB, Jazmin / Nadia Jun 15, 2017 … 

 Establish PAFR Task Force OMB, Jazmin / Nadia Jun 30, 2017 … 

 Publish PAFR OMB, Jazmin / Nadia Nov 30, 2017 … 

02 Cash Management    

 Update Cash Mgmt. Details … … … 

 Publish Cash Mgmt. … … … 

03 Create IGFOA Dashboard IGFOA Steering 
Committee, Ryan 

Jun 30, 2017 … 

04 Review Travel Advance Policy DOF, Bobbie … Completed 

05 Enforce strict Collection DOF, Bobbie Jun 30, 2017  

06 Personnel Training OPM, Ami / Frannie Jul 30, 2017  
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FSM Government Action Plan 19 
For FY 2017 

# What needs to be done? Department, Who will be 

responsible 

When it will  be 

done? 

Comments and Notes 

01 GL and Bank Accounts and 
Reconciliation 

Accounting Advisor Dec 31, 2017 To ensure that balances are 
timely reconciled and 
accurate 

02 Collection of Travel Advances Acting Asst. Secretary- 
Treasury 

Continuous To comply with the travel 
regulations, travel section 
should consistently remind 
send billing statements to the 
travelers 

03 # of Employees Clearing Travel 
Advances 

Acting Asst. Secretary- 
Treasury 

Continuous To monitor the travelers who 
are not complying with the 
travel agencies 

04 Timely submission of SF425 Report Asst. Secretary- 
Investment 

Jan 31, 2018 To inform the program 
managers and make them 
aware of the liquidation of 
encumbrances and due date 
of the reports. 

 

For FY 2016 

# What needs to be done? Department, Who will be 

responsible 

When it will  be 

done? 

Comments and Notes 

01 GL Accounts Reconciliation Accounting advisor Mar 2017 For FY2016, completed 

02 Development of Uniform Procurement 
Policy 

Secretary May 2017 Ongoing 

03 Procurement of FMIS Secretary Jan 2019 Ongoing 

 Seek technical assistance for FMIS 
procurement preparation 

 Sep 2017 Ongoing 

04 Resolution of prior years' questioned 
costs 

Audit Resolution 
Committee 

Mar 2017 Partly completed 

05 Seek technical assistance for capacity 
assessment for accounting and budget 
staff 

Asst. secretary- BEM Mar 2017 Ongoing 
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FSM Government Action Plan 19 
 

# What needs to be done? Department, Who will be 

responsible 

When it will  be 

done? 

Comments and Notes 

01 GFOA Conference Highlights … … … 

 Conduct training about Code of Ethics … … … 

 To develop policy about transparency in 
government 

… … … 

 To develop budget modules … … … 

02 Insular Government Presentations … … … 

 To present the performance measures 
to the departments 

… … … 

03 Insular Government Fraud, DOI-OIG … … … 

 Reassessment of existing internal 
control 

… … … 
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GUAM Government Action Plan 20 
 

# What needs to be done? Department, Who will be 

responsible 

When it will  be 

done? 

Comments and Notes 

01 Government Presentations Kathy Ongoing GASBs, Performance 
Measures 

02 Transparency Ken Borja May 2018 Indentify what information 
and how/where to put online. 

03 Performance Measures Grace/Mike Ongoing Trends for these measures 
are increasing - will monitor 
on quarterly basis 

04 Travel A/R Mike Ongoing Trends for these measures 
are increasing - will monitor 
on quarterly basis 

05 Federal A/R Armilynn Ongoing Trends for these measures 
are increasing - will monitor 
on quarterly basis 

06 GASB 77 – Abatements Goody Dec 2017 Identify potential issues or 
challenges.  Any issues with 
information release 

07 FMS acquisition prep Core Team May 2018 Updated chart of accounts 
layout; business process 
redesign 

08 Review SOPs for updates … … A/P ACH policies; PII SOPs 
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Pohnpei Government Action Plan 21 
 

# What needs to be done? Department, Who will be 

responsible 

When it will  be 

done? 

Comments and Notes 

01 GL & Bank Accounts Reconciliation Accounting Advisor / 
Chief of Finance 

Dec 2017 This should be an ongoing 
activity, daily and weekly. 

02 Development of Uniform Procurement 
Policy 

Director/Fin. 
Advisor/Chief of Fin. 

Sep 2017 To be in line with the Uniform 
Grant Guidance 

03 Collection of Travel advances Chief, Div. of Finance Monthly Will follow our FMR 

04 Resolution of prior years' questioned 
costs 

Fin. Advisor/Chief of 
Finance 

Oct 2017 … 

05 Fixed Assets Chief Div. of Fin./Fin. 
Advisor 

ASAP Reconcile monthly and 
quarterly for Sectors and 
Gen. Fund 

06 Internal Control Director/Fin. Advisor Aug 2017 To conduct a workshop by 
Director and Fin. Advisor 

07 Prior Years Question Cost Director/Fin. Advisor Aug 2017 … 
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RMI Government Action Plan 22 
 

# What needs to be done? Department, Who will be 

responsible 

When it will be 

done? 

Comments and Notes 

01 GFOA Conference Highlights    

 Develop an ethics training program for 
MOF 

Gloria TBD Update then conduct training, 
Subject to Secretary's 
approval 

02 Performance Monitoring & Citizen 
Capital Improvement 

   

 Complete asset inventory for Majuro 
FY16 

P&S Dec 2017 Prioritize Compact & Federal 
Grants 

03 Insular Government Presentation    

     

04 Citizen-Centric Reporting    

     

05 Insular Government Fraud, DOI-OIG    

 Conduct WorkFlow Mapping Sessions Ywao Dec 2017  

06 Finance Office Performance Measures    

 Implement Ywao / Spencer Dec 2017  

07 GASB Updates and Performances 
Review 

   

 Identify Businesses and individual with 
tax abatements 

Itibo Dec 2017  
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Palau Government Action Plan 23 
 

# What needs to be done? Department, Who will be 

responsible 

When it will  be 

done? 

Comments and Notes 

01 Performance Measures MOF Mgmt Team Sep 2017 Prioritize & improve 
performance on key 
indicators 

• Travel Section Chief-DFA … … 

 *Need to hire replacement-Senior 
Accountant resigning 

 Jan 2017 Hired a new staff, need 
further training 

Need to hire supporting staff 

• Bank Reconciliation Chief-DFA   

 *Recruitment in process-potential employee  Mar 2017 Hired a new staff, need further 
training 

• Fixed Assets Chief-DPSO  Adhere to Procurement 
Policy, survey unlocated 
assets 

 1. Develop checklist    

 *Review and modify procurement checklist    

 2. Meet with agencies  Mar 2017 Met with all departmental 
heads 

 *Meet with agencies twice a year, first 
meeting before the end of January 2017 

  Identified accountable officers 
and property custodians 

 3. Update property list    

 *Provide agencies with property list to 
reconcile and update list 

 Apr 2017 Departments reconciling list with 
PSO 

 *Identify unlocated assets that have 
exceeded useful life 

 Apr 2017 Survey Board approving property 
disposition 

 4. Review & update property 
management policy 

 Ongoing Draft complete, pending 
Procurement Law 
amendment from OEK 

 *Raise threshold    

 *Review asset class useful life    

 *Include bidding list online-MOF website  Mar 2017 Online bidding announcement 
site live 

  



Island Government Finance Officers’ Association (IGFOA) • Denver 2017 Summer Conference 

188  IGFOA Conference Report 

Palau Government Action Plan 23 
 

# What needs to be done? Department, Who will be 

responsible 

When it will  be 

done? 

Comments and Notes 

• Federal Grant Receivables Chief-DGM  … 

 1. Review & improve drawdown 
procedure 

   

 2. Request Additional Access to PMS  Mar 2017 Need to train on the 
drawdown process. 

 *Emailed to HHS PMS for additional access - 
1/9/17 

 Done Obtained additional access to 
PMS 

 3. Train Progam Managers on new 
procedures 

 Ongoing Continuous Training, 
Monitoring, and Meetings 
with departments. 

• Implement On-line Requisitioning ISSS Pending Pending until new system 
acquisition 

 1. Document workflow process    

 *Review and update COA maintenance 
procedures 

   

 2. Identify additional reporting 
requirements-BBP 

   

 3. Produce draft COA    

02 Strengthen Utilization of Performance 
Measures 

MOF Mgmt Team Sep 2017 Establish framework for 
consistent review & 
evaluation 

• Establish framework for consistent 
review & evaluation 

   

 1. Identify key "Users"  Ongoing Improve performance based 
on measures 

 2. Mainstreaming performance 
measures in staff meetings 

 Ongoing  

 *Management team meet monthly, quarterly 
with Minister, and weekly with staff 

   

 3. Expand Performeter  Ongoing  

 *BBP will have draft by the end of February 
2017 
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Palau Government Action Plan 23 
 

# What needs to be done? Department, Who will be 

responsible 

When it will  be 

done? 

Comments and Notes 

 -Include GF and Special Revenue 
Funds 

  … 

 -Incorporate economic indicators    

 *BBP will take lead and include other 
indicators 

   

03 Improve Resolution of Audit Findings ARC Sep 2017 Audit Review Committee-
reporting/monitoring on audit 
findings 

 Establish framework for consistent 
review & evaluation 

 Ongoing Need to revise the 
committee’s responsibilities 
and appoint new members. 

 *Monthly meeting with Management and 
quarterly with Minister 

 Ongoing  

 Develop ARC procedures   Include periodic reporting-not 
less than every 2 months 

04 Standardize Financial Forecasting 
Model 

BBP Sep 2017 Formalize procedures 

 Document financial forecasting 
framework 

 Pending Pending until new system 
acquisition 

 *BBP will complete by the end of January 
2017 

   

 Develop standard reports and deadline 
dates utilizing FMS 

   

05 HR Module BPSS Sep 2017 Develop & utilize full staffing 
plans for FMIS budget control 
module 

 Develop full staffing plans for MOF and 
another ministry as pilots 

 Pending Pending until new system 
acquisition 

 Utilize full staffing plan for budget 
control 

   

     

 

 

  



Island Government Finance Officers’ Association (IGFOA) • Denver 2017 Summer Conference 

190  IGFOA Conference Report 

Palau Government Action Plan 23 
 

# What needs to be done? Department, Who will be 

responsible 

When it will  be 

done? 

Comments and Notes 

06 Identify and secure financing for new 
FMS 

MOF/BBP FY 2018 Begin Planning Process 
possibly with DOI TA 

 Establish ‘governance structure’    

 *Report on governance structure  Jan 2017  

 *Attended demo for 3 different systems    

 Develop New System Acquisition Plan  Ongoing  

 *Review system requirements checklist  Ongoing  

 Seek support from MLS/MIF   Possible Joint Proposal 

 Request assistance for project 
management services 

MOF Dec 2017  

07 Tax Abatement Umerang Dec 2017  

 Abatement    

08 PAFR BBP Dec 2017  

 *Develop Community Report Sample    

 

 

  



Island Government Finance Officers’ Association (IGFOA) • Denver 2017 Summer Conference 

IGFOA Conference Report  191 

USVI Government Action Plan 24 
 

# What needs to be done? Department, Who will be 

responsible 

When it will  be 

done? 

Comments and Notes 

01 To have the current features fully 
implemented for the Grants Module 
operational 

OMB-FGMU,DOF,  
Anita Roberts 

Oct 01, 2017 This is scheduled for testing 
in June 

02 Close period within 30 days of quarter 
and 30 days within end of fiscal year 

DOF, Ebony Serrano Nov 01, 2017 On target 

03 Cancel Purchase Orders over 90 days 
after end of fiscal year 

DOF, Ebony Serrano Oct 01, 2017 On target 

04 Review and make a proposal for travel 
regulations and processes 

DOF, Ebony Serrano Oct 01, 2017 conduct meeting with all 
stakeholders 

05 Capital Asset Management cross 
training 

DOF, Ebony Serrano Oct 01, 2017 Beginning phase 

06 Maintain an 85% draw down status DOF, Laurel Payne Oct 01, 2017 Monitoring agencies not 
meeting the 85% 

07 Make a proposal to enhance federal 
receivables through updated SOPP 

DOF, Laurel Payne Oct 01, 2017 Finalizing SOPPs 

08 Complete 1st phase of importing fix 
asset into the ERP 

P&P /DOF, T. Lake /  
K.Henry 

Dec 31, 2017 Work in progress 

09 Condcut at minimum one meeting per 
quarter on Capital Asset Management 

P&P/DOF, C M Elliott Dec 31, 2017 Work in progress 

10 Delegate a Research Analyst to 
investigate any possible Tax Abatment 
Issues 

DOF, C M Elliott Aug 01, 2017 Schedule to begin this 
summer 

 Employee Evaluation DOP, M.Potter  Completed 

 Cash Management Plan DOF, L. Payne  Completed 

 Bank Reconciliation DOF, C. Birmingham  Completed 

 Performance Reviews OMB, N. Bowry  Completed 

 OMB Uniform Grant Guidance Training 
for Fiscal Year 2017 

OMB-FGMU, A. 
Roberts 

 Completed 

 Fixed Asset Management   On Target 

 Create detail corrective plan for Audit 
Findings 

  On Target 
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To ensure that conferences and meetings that the Graduate School USA conducts for the PITI 

and VITI programs are as responsive as possible, please take a few minutes to fill out this 

evaluation. Your input and comments will be very useful to us in planning future events. 

 

On a scale of 1 - 5, with 5 being the highest score and 1 being the lowest score, please rate the 

GFOA Conference and IGFOA Meeting by circling the appropriate number. 

 

GFOA CONFERENCE 
01. The GFOA Conference meeting sessions were relevant and timely 

 

Strongly Agree Agree Neutral Disagree Strongly Disagree 

65% 19% 16% … … 
 

Score: 4.5 
 

02. What sessions of the GFOA Conference would you suggest should be followed up by PITI-

VITI through training and/or other activities? 

• Ethics and Time Management 

• Ethics, how to measure a finance office, transparency-what to share and how to share, 

one week a time: strategies for time management 

• All were conducted in a very professional way. 

• Ethics, Fraud 

• Peak Academy and Performance Measures 

• Uniformed Grant Guidance 

• Transparency and fraud in the government 

• Best practices related to the categories of internal controls, auditing, and financial 

reporting.  Identifying fraud.  Peak Academy, GASB Updates for the one effective in 2017 

• PAFR, Peak Performance 

• Performance measures, help finance departments with improving their performance 

measures 

• Transparency, Dash Boards 

• Transparency and Budgeting 

• UGG, internal controls, recruiting, performance measuring and ethics 

• Revenue analysis forecasting 

• Transparency / public relations and engagement.  Working with political leaders 

• Time Management 
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• Internal controls, budget and management office 

• Performance Measures initial process 

• Cash Management 

• Ethics, Transparency, ways to prevent hacking 

 

IGFOA MEETING 
03. The IGFOA meeting sessions were relevant and timely. 

 

Strongly Agree Agree Neutral Disagree Strongly Disagree 

81% 19% … … … 
 

Score: 4.8 
 

04. The meeting’s objectives were substantially met. 

 

Strongly Agree Agree Neutral Disagree Strongly Disagree 

59% 41% … … … 
 

Score: 4.6 
 

05. Logistics for bringing participants to and from Denver were handled satisfactorily. 

 

Strongly Agree Agree Neutral Disagree Strongly Disagree 

59% 41% … … … 
 

Score: 4.6 
06. The IGFOA meeting site (Hyatt House) was comfortable and conducive to the meeting. 

 

Strongly Agree Agree Neutral Disagree Strongly Disagree 

75% 22% 03% … … 
 

Score: 4.7 
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07. Support services by the Graduate School USA staff during the meeting were handled well and 

in a timely manner. 

 

Strongly Agree Agree Neutral Disagree Strongly Disagree 

87% 13% … … … 
 

Score: 4.9 
 

08. What sessions of the IGFOA Meeting were the most relevant and meaningful to you? 

• Performeter and Fraud 

• GFOA conference highlights, performance monitoring and citizen driven capital 

• What and how it applies to our daily tasks at work. 

• Performance measures, performeter, GASB updates 

• The whole session well prepared and tailored to all countries 

• Presentation by various cities of Colorado and the corrective action plan session 

• Performance measures and guest speakers presentation 

• Frank Crawford’s presentation on Performeter and tax abatement and also Debbie Milks 

presentation on dashboard 

• All of it.  Performance measures, internal control, GASB?? Implementation 

• Presentation by Frank and Debbie were relevant and meaningful 

• Frank Crawford and Debbie Milks presentations.  The Peak performance by Denver 

Government 

• GASB. Performance Measures, PAFR, Internal Controls 

• Performeter 

• Internal controls 

• Transparency and Budget programming 

• Internal Controls 

• Arvada’s session on performance measures/cost caving.  Denver City session by Ms. Beth 

on PAFR and Peak Academy 

• Presentations from the City of Denver, Peak Academy and the PAFR.  Performance 

measures 

• Island government presentations, Arvada presentation, Frank’s presentation 

• Internal controls. 

• Interesting 

• Cash management, fraud, small government 

• GASB, Performance Measures 

• All 
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• Aravada citizen capital improvement project 

• Internal Controls 

• Internal Controls, Uniform Guidance, Fraud 

• All the sessions 

• Performance Measures, Internal Controls 

• Internal Controls 

• Insular government presentations 

 

09. What are the two most important items that you learned during the week, and how will you 

apply each when you return home? 

• PAFR / PEAK academy, GFOA conference highlights 

• Listening to all speakers which they present a very important topics 

• Performance measures, GASB updates 

• Monitoring and evaluation.  Action to plans in specific areas within government to enhance 

efficiency and effectiveness 

• Preparing a PAFR and following through on the corrective action plan 

• Our own performance measures and action plan as it is only done and discussed with 

superiors.  Implement what action plan was stated 

• Performance measures, internal control 

• Internal control, timely closing of financial reports, transparency 

• Learn from data, follow-up and make decisions 

• Internal controls – evaluate current controls and either strength or revise 

• Performance Measures, Internal Controls 

• Transparency-identify frequent FOIA requests and place info on-line 

• PAFR – will initiate the process of collecting info and data from our audited reports and 

compile a report / PAFR report.  Dash Boards -  will start to collect info for Debbie to setup 

a draft to showcase during IGFOA, Maui in December 2017 

• Enjoyed the Peak Academy presentation.  I would implement this so we can have a more 

effective and efficient government 

• From Debbie: Get outside help for implementing a system 

• UGG-I learned much more about grants management that will help our island improve the 

grants office and empower its staff to perform more as compliance officers to ensure 

grants money is being used appropriately.  The importance of getting community 

involvement 

• PAFR / Dash Board – Begin with the collection of data 

• Revenue analysis and budget review.  Peak Academy (performance, transparency) 

• Ethics – morals / values.  Time management – dedicating specific time to particular works.  

Also how to budget using new money 
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• Internal Controls, Transparency 

• GASB and PAFR 

• Internal Control and Revenue Forecasting 

• Fraud, internal control 

• Components and internal control – training employees 

• Internal Controls – to better control the office / government.  Train employees to 

understand work 

• Internal Control implementation.  Leadership general sessions 

• Pay more attention to policies and that it does keep people accountable.  Adding “why” to 

performance measure 

• Recruiting – conduct training.  Cash management – develop. Internal Control – implement 

 

10. What sessions or aspects during the week were the least relevant and meaningful to you? 

• None 

• GFOA provides directions and ideas that can improve outputs, but, not as detailed to suit 

countries 

• Arvada to open on their community transparency 

• All sessions are relevant and meaningful to the duties and leadership responsibilities I am 

in charge of. 

• Tax abatement by Frank.  Dashboard by Debbie 

• None, all relevant 

• Transparency and Budgeting 

• GASB 

• Cyber security risk 

• Small government forum and the GFOA 

• I happened to sit in for the Hallmark of Quality when it was least relevant 

• I attended only the relevant sessions, so all of them are meaningful 

• Performeter 

• Session on pension 

• Denver Peak Academy presentation on how to improve processes 

 

11. Please provide any other comments concerning the GFOA Conference and the IGFOA 

Meeting that will make future conferences and meetings more meaningful and enjoyable. 

• Possibly have a session or feedback survey or include in your report about areas that 

each island government needs assistance on.  This way PITI-VITI can really develop a 

plan that includes the actual needs of the island governments. 

• Both brings very important topics 

• Current setup is fine 



Island Government Finance Officers’ Association (IGFOA) • Denver 2017 Summer Conference 

IGFOA Conference Report  199 

• Given how relevant IGFOA sessions are to countries, include sessions in country. 

• The conference was meaningful and enjoyable 

• Job well done!  Keep it up! 

• So far this is my second experience for GFOA and third for IGFOA and coming to this 

conference and meetings is educating and I will like and hope to continue in this 

conferences and meetings. 

• Offer services in areas that are lacking for participating members, so their health and 

financial performance for the benefit of those they serve might be improved 

• How to plan /provide for a better financial management system.  Open door 

communication with staff.  Get them involve in decision making, so they understand the 

responsible areas 

• Possible to find time to enjoy a site of the city hosting GFOA/IGFOA 

• Great job Jason!!!...and Debbie and Frank 

• None that comes to mind.  It was well planned and delivered.  Thank you. 

• Enjoyed meeting people from all over and also the islanders.  Hope to attend another 

GFOA/IGFOA again. 

• Meet and greet before start of conference / meeting.  White rice at food events 

• If we can receive the booklet/program guide beforehand so we can arrange schedule 

• Sight seeing 

• Transparency 

• Something fun so no one falls asleep.  Sorry 

• Great job and a lot of lessons learned 

• In respect to what’s going on in government with all the major change, implemented by 

GASB, I believe that GASB updates are always welcome. 

• Jason was a rock star and an awesome host.  Debbie is always so engaging and open to 

all of our questions.  Thank you IGFOA 
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American Samoa 
 

 Carri-Lee Magalei   Tina Va’a 

 Senior Accountant   Deputy Director 

 
Department of Treasury 
P.O. Box 1355 Pago, AS 96799 

 
 

Department of Treasury 
P.O. Box 3585, Pago Pago, AS 96799 

     

 carrilee.magalei@tr.as.gov   tina.vaa@tr.as.gov 

 684 633 4155   684 731 3744 

 684 633 4100   684 633 4100 

 

 

Commonwealth of the Northern Marianas Islands 
 

 Remedio Babauta   Nadia Benjamin 

 Accountant III   Technical Financial Analyst 

 
Department of Finance 
P.O. BOX 502205, Saipan, MP 96950 

 
 

Office of Management and Budget 
Caller Box 10007, Saipan, MP  96950 

     

 rlbabauta@gmail.com   nadiabenjamin.omb@gmail.com 

 670 664 1315   670 664 2265 

 670 664 1331   670 664 2408 

 

 

 Barbara Cabrera   Michele Camacho 

 Accountant IV   Accountant I 

 
Department of Finance 
PO BOX 5014 CHRB Saipan MP 96950 

 
 

Department of Finance 
P.O. Box 5107 CHRB Saipan MP 96950 

     

 bcabrera.finance@gmail.com   camachomichele@yahoo.com 

 670 322 1201   670 664 1301 / 02 / 03 

 670 664 1201   670 664 1315 
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 Ryan Camacho   Jazmin Lizama 

 Technical Financial Analyst   Technical Financial Analyst 

 
Department of Finance 
PO Box 5234 CHRB 

 
 

Office of Management & Budget 
Caller Box 10007, Saipan, MP  96950 

     

 rc.camacho@cnmidof.net   jazminlizama.omb@gmail.com 

 670 664 1105   670 664 2264 / 67 

 670 664 1115   670 664 2408 

 

 

 

 Verlyn Santos   Heather Stole 

 Accounting Tech I   Project Coordinator 

 
Department of Finance 
PO BOX 501752, Saipan MP 96950 

 
 

Office of Management and Budget 
Caller Box 10007, Saipan, MP  96950 

     

 vsantos@cnmidof.net   heatherstole.pa@gmail.com 

 670 322 1201   670 664 2415 

 670 664 1215   670 664 2408 

 

 

 

 Bertha Torres    

 Director of Administrative Services    

 
Department of Finance 
P.O. Box 501826 Saipan, MP 96950 

 
 

 

     

 berthatorres128@gmail.com    

 670 664 1104    

 670 664 1115    
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Federated States of Micronesia 
 

 Eugene Amor   Akiama George 

 Assistant Secretary   Operation Manager 

 
Dept. of Finance & Administration 
P.O. Box PS 52 Palikir, Pohnpei FM 96941 

 
 

Dept. of Finance & D34Administration 
P.O. Box PS 52 Palikir, Pohnpei FM 96941 

     

 eamor@sboc.fm   akiarthurgeorge@gmail.com 

 691 320 2823   691 320 2823 

 …   … 

 

 

 Renedgardo Merencillo   Molina Serenes 

 Financial Advisor   Budget Analyst 

 
Dept. of Finance & Administration 
P.O. Box PS 52 Palikir, Pohnpei FM 96941 

 
 

FSM National Government 
P.O. Box PS 52 Palikir, Pohnpei FM 96941 

     

 rsmerencillo@yahoo.com   molina.seneres@dofa.gov.fm 

 691 320 2645   691 320 2823 / 2824 

 …   … 

 

Federated States of Micronesia   Federated States of Micronesia  
(Chuuk)      (Pohnpei)  
 

 Sermina Namelo   Feliciano Perman 

 Financial Officer   Director 

 
Department of Education 
P.O Box 174, Weno, Chuuk FSM 96942 

 
 

PSG Dept. of Treasury & Administration 
P.O. Box 1457 Kolonia, Pohnpei FM 96941 

     

 sermina.namelo@chuukschools.org   directordota.psg@gmail.com 

 691 330 7450 / 3775   691 320 2243 / 2323 

 …   … 
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Guam 

 

 Ken Borja    Viola Cruz 

 Management Analyst   Senior Accountant 

 
Department of Administration 
P.O. Box 884 Hagatna, GU 96932 

 
 

Department of Administration 
P.O. Box 884 Hagatna, GU 96932 

     

 ken.c.borja@doa.guam.gov   viola.cruz@doa.guam.gov 

 671 475 1117   671 475 1125 

 671 472 8483   671 472 8483 

 

 

 Joanne Flores   Andrew Quinata 

 Management Analyst   Accountant 

 
Department of Administration 
P.O. Box 884 Hagatna, GU 96932 

 
 

Department of Administration 
P.O. Box 884 Hagatna, GU 96932 

     

 joanne.flores@doa.guam.gov   andrew.quinata@doa.guam.gov 

 671 477 1260   671 477 0078 

 671 472 8483   671 472 8483 

 

 

Republic of Palau 

 

 Conrad Ellechel   Darren Fritz 

 IT Manager   Senior Budget Analyst 

 
Ministry of Finance 
P.O. Box 6011 Koror, Palau 96940 

 
 

Ministry of Finance 
P.O. Box 6011 Koror, Palau 96940 

     

 conradellechel@yahoo.com   ropbudget@palaugov.org 

 680 775 4049   680 767 1270 

 680 767 5642   680 767 1016 
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 Deserei Imeong   Umerang Imetengel 

 HRIS Administrator   Director of Public Service System 

 
Ministry of Finance 
P.O. Box 6011 Koror, Palau 96940 

 
 

Ministry of Finance 
P.O. Box 6011 Koror, Palau 96940 

     

 desereii@palaugov.org   umerangi@palaugov.org 

 680 775 6502   680 775 2114 

 680 767 2416   680 767 2416 

 

 

 

 Georgialynn Malsol   Warang Ulechong 

 Senior Accountant   Senior Accountant 

 
Ministry of Finance 
P.O. Box 6011 Koror, Palau 96940 

 
 

Ministry of Finance 
P.O. Box 6011 Koror, Palau 96940 

     

 shalynm@palaugov.org   warangu@palaugov.org 

 680 767 2501   680 767 2501 

 680 767 1016   680 767 1016 

 

 

 

 Masato Ushibata   Delorah Yoshiwo 

 System Accountant   Senior Budget Analyst 

 
Ministry of Finance 
P.O. Box 6011 Koror, Palau 96940 

 
 

Ministry of Finance 
P.O. Box 6011 Koror, Palau 96940 

     

 masatou@palaugov.org   delory@palaugov.org 

 680 767 2501   680 767 1270 

 680 767 1016   680 767 2168 
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Republic of the Marshall Islands 

 

 Brenson Wase   Ywao Elanzo, Jr 

 Minister of Finance 
 

 
Assistant Secretary for Budget / 
Procurement and Supply 

 
Ministry of Finance 
P.O. Box D 

 
 

Ministry of Finance 
P.O. Box D 

     

 brensonwase@gmail.com   elanzo28@gmail.com 

 692 625 8311   692 625 8311 

 692 625 3607   692 625 3607 

 

 Spencer Joe    

 Assistant Secretary for Accounting    

 
Ministry of Finance 
P.O. Box D 

 
 

 

     

 spencermjoe@gmail.com    

 692 625 8311    

 692 625 3607    

 

 

United States Virgin Islands 

 

 Clarina Modeste-Elliott   Nellon Bowry 

 Executive Assistant Commissioner   Director 

 
Department of Finance 
2314 Kronprindsen Gade 

 
 

Office of Management & Budget, GVI 
No. 5041 Norre Gade St. Thoas, VI 00802 

     

 clarina.modeste-elliott@dof.vi.gov   nellon.bowry@omb.vi.gov 

 340 774 4750   340 774 0750 

 340 776 4028   340 776 0069 
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 Ebony Serrano    

 
Director of Accounting and Financial 
Reporting 

 
  

 
Department of Finance 
P.O. Box 600150, St. Thomas, VI 00801 

 
 

 

     

 ebony.serrano@dof.vi.gov    

 340 774 4750    

 …    

 

U.S. Department of the Interior   
 

 Jonathan Dunn    

 Budget Analyst    

 

United States Department of the Interior, 
Office of Insular Affairs 
1849 C Street, N.W., Washington, DC 
20240 

 

 

 

     

 jonathan_dunn@ios.doi.gov    

 202 219 0614    

 …    

 

Graduate School USA  
 

 Jason Aubuchon    

 Program Manager    

 
Graduate School USA 
900 Fort Street Mall, Suite 1540, Honolulu, 
HI 96813 

 
 

 

     

 jason.aubuchon@graduateschool.edu    

 808 523 1650    

 808 523 7634    
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Resource Consultants 

 

 Frank Crawford   Deborah Milks 

 Consultant   Consultant 

 
Graduate School USA 
900 Fort Street Mall, Suite 1540, Honolulu, 
HI 96813 

 
 

Graduate School USA 
900 Fort Street Mall, Suite 1540, Honolulu, 
HI 96813 

     

 frank@crawfordcpas.com   milksdeb@aol.com 

 808 523 1650   808 523 1650 

 808 523 7634   808 523 7634 

 

 

 Ellen Milne-Paul    

 Consultant    

 
Graduate School USA 
900 Fort Street Mall, Suite 1540, Honolulu, 
HI 96813 

 
 

 

     

 kujmilne@gmail.com    

 808 523 1650    

 808 523 7634    

 

 

 

 

 

 

 

 

 

  






