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A. Operations

1. Transaction Processing

2. Performance Management

3. Financial Reporting

4. Single Audit

B. Resource Availability
1. Financial Management Information Systems

2. Staffing
3. Funding

4. Management of the Financial Management System

C. Leadership

1. Managerial Skills/Experience

2. Organizational Planning

3. External Relations

D. Staff

1. Staff Skills and Experience
2. Staff Education

E. Results

1. Audit Results
2. Follow-through on Audit Recommendations and Corrective Action Plans

3. Management Control
F. Processes  
1. Documentation

2. Implementation

3. Quality Control

G. Human Resource Programs

1. Workforce Planning

2. Recruitment/Retention

3. Development
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