


Instructions for Self Assessment


Instructions for Using the

Finance Office Assessment Instrument

To Conduct a Self Assessment

The IGFOA Meeting in Fort Lauderdale will focus on developing and sustaining high performing finance offices.  Based on a wealth of literature and research on high performing organizations, the Graduate School, USDA, has developed an assessment tool to help finance offices determine where their strengths and weaknesses are on the key dimensions that characterize high performing organizations (see the Finance Office Assessment Instrument).  In preparation for the IGFOA Meeting, we request each Finance Office complete the attached Assessment Instrument.  If you have the time and inclination, it would be informative for you to make copies of the Instrument and have several of your top managers complete the instrument and compare their results.  During the 1:45 pm session on Wednesday, June 18, Debbie Milks will lead a session in which each government discusses its strengths and challenges as identified by its self assessment using the Finance Office Assessment Instrument.
To conduct your self assessment using the instrument, read the narrative descriptions under each performance dimension heading.  These descriptors are numbered 1, 3, and 5.  Based on these narratives, decide where your office fits on each dimension.  For instance, on the first dimension ‘Operations’, under the heading ‘Transaction Processing’, you may think that the narrative numbered ‘3’ best describes your office.  If so, simply circle the ‘3’ for this area.  Continue the process until you have assessed your office on each heading under every dimension.  [If you think your office falls between the descriptors (i.e., your office does better than the descriptor ‘1’ but not as well as the descriptor ‘3’), feel free to assess your office as a ‘2’.  Similarly, you can assess your office a ‘4’ if it falls between descriptor ‘3’ and descriptor ‘5’.]
A self-assessment summary sheet is provided solely for your convenience.  You will not be expected to share your overall score with the group however we will encourage each government to comment on those areas in which your office scores very high and/or very low.

Thank you in advance for taking the time before the start of the IGFOA meeting to complete the Assessment Instrument.   
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