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Annual Meeting

Embassy Suites Hotel Fort Lauderdale
Fort Lauderdale, Florida
June 18 – 20, 2008
The theme for this year’s GFOA Conference is “Building a Sustainable Future.”  This concept will carry over to the IGFOA meeting where the theme “Building a Sustainable Finance Office” will focus on building sustainable high performing Finance Offices.  The objectives of the IGFOA Meeting are to:
· Present and discuss a model for sustainable high performing finance offices;
· Share the governments’ self-assessments using this model;
· Identify best practices used to maintain a sustainable high performing finance office, and

· Develop action plans to address each government’s highest priority issues in improving their performance.  

Sunday, June 15 
10:00 – 11:30 am
Overview of GFOA Conference/IGFOA Meeting
Introductions




Review of GFOA Conference




Review of IGFOA Meeting 
Wednesday, June 18
12:00 pm

GFOA Conference Closure
12:00 - 1:00 pm
Lunch on Own

 1:00 pm

Opening of IGFOA Meeting




Claudette Anderson, Virgin Islands Commissioner of Finance, IGFOA
                                       President                                                                                                                                              



Charlene Leizear, Director of Technical Assistance, Office of Insular
                                       Affairs, US Department of the Interior




Stephen Latimer, Program Manager, Pacific and Virgin Islands Training

                                         Initiatives, Graduate School, USDA

General Discussion of GFOA Conference Sessions


Theme for the IGFOA Conference: Building a Sustainable Finance Office


Dr. Steve Medlin, Conference Facilitator
 1:45 pm

Insular Government Self-Assessments – Where We Are and What Do We Need to Do?  (Single Audit Status, FMIS Update, Self-Assessment Results) 



(10 minutes per government)




(Moderated by Deborah Milks) 




   American Samoa




   CNMI




   Guam




    U.S. Virgin Islands

 2:45 – 3:00 pm
Break
 3:00 pm

   Federated States of Micronesia

   Republic of the Marshall Islands




   Republic of Palau

 3:30 pm

General Discussion of Assessments and Results
4:00 pm
Panel Discussion:  Greatest Accomplishment during the past year and    Greatest Challenges for 2008 and the Next Five Years 
(Panelists to be Determined) 
 


Questions and Answers for Panelists

5:00 pm

Day 1 Wrap-Up  

7:00 pm

Group Dinner – Shooters Restaurant
Thursday, June 19
 7:30 - 8:30 am
Breakfast (To Be Provided)
 8:30 – 8:45 am
Check-in/Review Agenda



Introduction to High Performance Finance Offices




 8:45 - 10:00 am
Human Resource Management/Succession Planning



Building for the Future – Sustaining the Present

Julius E. Rhodes, SPHR



10:00 – 10:15 am 
Break
10:15 – 10:45 am
Human Resource/Succession Planning



Building for the Future – Sustaining the Present (Continued)




Julius E. Rhodes, SPHR
10:45 – 11:15 am
Break Out Sessions (Mixed Groups: Topics to be determined)
11:15 – 11:45 am
Report out from Groups
11:45 – 12:00 pm
Executive Leadership Development Program



Dr. Patricia Keehley


12:00 - 1:00 pm
Lunch (To Be Provided)



Lunch Speaker:  Frank Crawford, CPA




Using the “Performeter” and “After Analysis” to Measure and Improve Productivity 
1:00 – 1:30 pm
Department of Interior/Office of Insular Affairs Performance Measures Project  

Tiffany Taylor, DOI OIA Budget Analyst and Dr. Patricia Keehley, Consultant

1:30 – 2:15 pm
Developing a High Performing Finance Office



Dr. Patricia Keehley



2:15 – 3:00 pm
Explaining Other Post –Employment Benefits (OPEB):  GASB Statement 45 

Frank Crawford, CPA

3:00 – 3:15 pm
Break

3:15 - 4:00 pm
Break Out Sessions (Mixed Groups:  Topics to be determined)

4:00 – 4:30 pm
Report out from Groups 
4:30 pm

Day 2 Wrap-Up
Friday, June 20

7:30 - 8:30 am

Breakfast (To Be Provided)
 8:30 – 8:45 am
Check-in/Review Agenda
 8:45 - 10:15 am
Action Plan Development 
What is your office’s most critical issue from the assessment?  

What is your goal for this issue? How will you measure progress? 
How will you plan to incorporate the ELDP within your government?
What is your strategy for addressing the issue? 

Develop an action plan to address the issue
10:15 -10:30 am
Break
10:30 am – 12:00 pm
Report out on Action Plans 
(5-7 minutes per government)
12:00 pm 

Lunch (To Be Provided)


1:00 pm

Meeting Wrap Up



Evaluations
